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INDONESIA

THE ESSENTIAL HEADLINE DATA YOU NEED TO UNDERSTAND THE STATE OF MOBILE, INTERNET, AND SOCIAL MEDIA USE -

INDONESIA

TOTAL MOBILE PHONE INTERNET ACTIVE SOCIAL
POPULATION CONNECTIONS USERS MEDIA USERS

272.1 338.2 175.4 160.0

MILLION MILLION MILLION MILLION

URBANISATION: vs. POPULATION: PENETRATION: PENETRATION:

55% 124% 64% 59%

SOURCES: DN: UNITED NATION NET: ITU; GLOBAD 8 MA INTELLGENCE ELROSTA YCALTELECON ATORY AUTHORITIE
il NS Tor A RS SOCALMEDIA PLATFORMS' S17SEXVIE ADVERTSING 10015 are *| Hootsuite
OMPANY N CEMENTS ANDENS 535 RE 8 L ALLLATES LABLE C ) 202 ® COMPARABILITY ADVISORY: S CE D BASE ANGES
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Unicorn dan Decacorn Indonesia
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¥ bukalapak

10 Januari 2010
Ahmad Zaky

Ecommerce

$2,5 Milyar

Innovation

traveloka®

Februari 2012
Ferry Unardi

Pemesanan
Tiket
Transportasi

S2 Milyar

®gojek  Frokopedia (@ OVO
Didirikan 13 Oktober 6 Feburari 2009 25 September
2010 2017
Pendiri Nadiem William Lippo Group
Makarim Tanuwijaya
Sektor Transportasi Ecommerce Layanan
Keuangan
Digital
Valuasi $10 Milyar S7 Miyar $2,9 Milyar
Karyawan 3000 4700 1000

Sumber: Bursa Efek Indonesia, 2021
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What’s Happening Now

2,8 juta Mitra Grab

https://selular.id/2020/02/grabkios-
berdayakan-warung-tradisional-dalam-
ekonomi-digital/

10.000 Mitra Warteg

https://www.viva.co.id/digital/digilife/1175
768-kenalan-sama-wahyoo-startup-yang-
bikin-warteg-go-digital
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SINGTEL-GRAB BID FOR

sTorY | DIGITAL FULL BANK LlCENCE
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THE

Grab Bank Singapore

https://www.cnbcindonesia.com/tech/20191
223112252-37-125154/ternyata-grab-serius-
jadi-bank-digital-mau-kalahkan-fintech
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Beli Aja Yul

Bayarnya Nani

CEK SEKARANG »

Transaksi 673 T PayLater Tumbuh Equity Crowd Funding
https://sp.beritasatu.com/ekonomi/agen- https://www.cermati.com/artikel/aplikasi- https://www.viva.co.id/berita/bisnis/118251
brilink-catat-transaksi-rp-673-t-sepanjang- layanan-pay-later-makin-diminati-yuk-cek- 2-industri-makanan-dan-minuman-antre-

2019/597255 keuntungan-dan-kerugiannya investasi-lewat-equity-crowdfunding
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Ruangguru presents

Upgrade your skill and become the

#SuperYOU

www.skillacademy.com

Cloud Kitchen Training Online Co Working Space
https://www.merdeka.com/teknologi/grab- https://ekonomi.bisnis.com/read/20191218/ https://www.wartaekonomi.co.id/read22679
resmikan-grab-kitchen-ke-10-di- 12/1182746/menteri-teten-dorong- 9/perkantoran-konvensional-terancam-co-

jakarta.html ruangguru-bantu-digitalisasi-umkm working-space-tumbuh-115
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labisacom  GalangDana Donasl #Zskat #Nusantarun W#BanjirBima #HelpSuriah Q D }

Shahnaz Lawan Lupus

Shahnaz Asnawi Yusuf (25) berjuang melawan lupus yang
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Rp. 59.524.307

terkumpul dari target Rp 50.000.000

119% terkumpul © 0 hari lagi
f Share ke Facebook

Kode Embed
Salin dan sematkan kode di bawah ini

.,l snmp\iiying healthea

dideritanya. Bantu Anas berjuang. “
Donasi Online Kesehatan Online Printer 3D, Harga 4Jt
https://kabar24.bisnis.com/read/20190629/7 https://www.wartaekonomi.co.id/read18223  https://baliexpress.jawapos.com/read/2020/0
9/939312/kitabisacom-kumpulkan-donasi- O/startup-halodoc-menembus-keterbatasan- ~ 2/04/177915/pria-asal-busungbiu-bikin-
rp700-miliar-sejak-berdiri tenaga-medis printer-3d-bisa-cetak-patung



Oleh sebab itu, kita harus mencari sebuah
model baru, cara baru, nilai-nilai baru
dalam mencari solusi dari setiap
masalah-masalah yang kita hadapi dengan
inovasi-inovasi. Dan kita semuanya harus
mau dan akan kita paksa untuk mau.
Kita harus meninggalkan cara-cara
lama, pola-pola lama, baik dalam
mengelola organisasi, baik dalam
mengelola lembaga, maupun dalam
mengelola pemerintahan.

o
o S
/4‘

Presiden Joko Widodo, September 2019
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3. SERVICES

How O Wir a3 WATVICES 10 O @ATRENG DO it ?
m& oM CAN e MITECICE MRS 10 Ot SnbNg CUstamers?

WIAT WOTrsrvnd nefds 00 we 660 1N OUF CUSI0Mers 106y
&G 400 10MmorTOow? Givei no Mwtatons. how (ar and how creatively

COUIG W SITRECH OUr T0n0e Of bervicos?

WAL MG bf senvices would reafly (make & BANG! i ouf market?

4, MARKETS, CUSTOMERS, AND CHANNELS

What markets o we wish to play In? Which customers are nat bemna
addrossed in th oxisting paradigm? How, do wo feftame the existing
segmenting? Thvough which channels con we reach customers differently?
How do we craste how channels never Boforo-seen In out indkstry?

HOw £an we make sacial, digital channals our new. main channef®
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5. TECHNOLOGY
Whncn technologies would create smazing results in our industry?
a% could

ster from other
Mcm”bocuuucchndogywwmtmmmnnmm
How can we b the ones to create entirely new technaiogles?
How can wo partner with other firms to infroduce new technolagins?

Adopsi teknologi merupakan
bagian dari inovasi

6. PROCESSES

How can e e bow ve N cus corrny I 410 WD £XVOhE Dy i Amarican prvet g eceay Tt Wat wocki e e e changes Ty 9 1o now i femk i o}

1 e wiece 1040 10 become 5% mote wtlective. 27% hasted and 6% more DIOBLADI: HOW COU we
lnmwowwummmwnmmgmm”mpmmu’

Fastirack HRBTInG work W - 1t 11 heil gan,
‘Whare could we introcuce fact-track thirking? How can we uring Dunnens? 00wy # part of wwaryone's joo?
How migtt we lean into the Nitire,

7. MANAGEMENT

HOW can we dramatically wcinase e effoct of our leaters? How can wa uniteash tho farces of pastive, Innovative employees?-

Mow can we (3SR ally CARNGE DOw Wi manage sur Haw can wh, bet:

It your goal was 1o bacome the word's & 1 Great Place to Waork, what would you ¢o?

HOw CH we lse the nossibilties of social media to rethink 18adership? How can we inCrease our people s fow percentage (X time In deep Now state)?
(L0 HOW D0 W (evRiop MOre Poople With the Courago (o InNavateT How IMignt we MIow INOfe Peopks the imagination ta i the future, -~

How iGNt we grow 4 Culture of experimants and smal bets?

8. BUSINESS MODEL

How con we be the ohes to intcoduce A seres of new business models into the industry? What would happen If wa could lexrmn from the best,

BLIOSS INAUSITIes, and introdute new busingss models INto our INAUStry? Haw can we dream up - and test — 37 new business. modets foc our company?
What woula “Swing fot the fences™ mean to our company? What Urgent steps should we taka to balance our business modl porttola? How do v fund,
and \rain our people to create business model innovation? Tha 30/30-rule says bring 30% under 30 years into the stralegy process; how can we?

9. INDUSTRY

How can we @ fleld and launch an entirely new industry?

What parts of today‘s hdulw can we selectively forget? What areas can we radically transtorm to create the future?

How can we create an industry Hhat does not exist? Instead of looking at our existing busingss, ook 8-15 years into the tuture. then create it.
‘Where should we begin....?
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Pandemi Covid-19 telah mengubah
cara kerja, beraktivitas, belajar,
hingga cara bertransaksi kita, dari
sebelumnya melalui kontak fisik
(offline) menjadi lebih banyak secara
daring (online). Karena itu, pandemi ini
harus dijadikan momentum untuk
melakukan percepatan transformasi
digital.

Presiden Joko Widodo, Agustus 2020



A Teleworking/ a Belanja, Bayar,
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| COVID-19 MEMBENTUK TATANAN BARU DALAM MASYARAKAT i dXC(‘/Jp [? ndonssian
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Covid-19 menjadi momentum bagi kita semua untuk melakukan akselerasi transformasi digital. Covid-
19 sudah berhasil untuk mengubah struktur aktivitas dan kebiasaan kita saat ini.

Akselerasi Menuju

@ Telemedicine Industri 4.0

e \0&

Work From Home E‘j i|| Antar Jarak Jauh

,—/u;-K Pendidikan
y] Oﬂl;l
o

impact  Digitasi | Digitalisasi | Transformasi Digital @,
[ Konversi Konten ke format digital j Menggunakan TIK dalam proses 1 Transformasi bisnis yang diperoleh dari konten
| bisnis untuk mendapatkan benefit | vangtelah terdigitasi dan perubahan
[ | darikonten yang telah terdigitasi 1 kemampuan yang cepat
Implementasi: : Implementasi: : Implementasi:
[+ Pengiriman dokumen daring | * Tata Naskah Dinas Daring | ° Pemanfaatan Artificial Intelligence (Al) untuk
* Penyimpanan data daring j = Online / Distance Learning 1 percepatan perizinan
- 1 (pendidikan) | * Pemanfaatan Al untuk demand forecasting /
| ° Learning Management System 1 inventory planning dalam rantai produksi
| (pendidikan) | * Big Data untuk pengambilan keputusan
| 1
' A
1

I
Point where should be . 1
reached in the presence !

of Covid-19 ! o= Point to be reached in a few years
- /./:/ (with no Covid-13)
| : .

e

,/I/ Indonesik’s positiorfin |
e, | fa A 1
L I I the beginning of,
pandemic | !
I | I 1
1 L 1 1

Nate: position of the points are assumplion to illustrate the leapfrog Mar '20 Tlme
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Perluasan akses dan peningkatan
infrastruktur digital l
Infrastruktur ’
a Penyiapan regulasi dan pendanaan | digital , n Roadmap Transformasi Digital di
terkait transformasi digital q H sektor strategis: pemerintahan,
0] @ pelayanan publik, bantuan sosial,
_— ® pendidikan, kesehatan, perdagangan,
¥ S— Rocdmop® industri, penyiaran
Regulasi dan

Transformasi Digital L

pendanaan

u Menyiapkan kebutuhan } e

J/00|0 = a Integrasi Pusat Data Nasional
‘ e

[
talenta digital ‘ Lieadl D /

Pusat Data
Digital Talent | Nasionol

Disampaikan dalam Rapot Terbatas 3 Agustus 2020



B Kajian Transformasi UKM di ASEAN 2020

S Pandangan utama mengenai tren bisnis di Indonesia

Pandangan dari UKM tentang bagaimana mereka merespons COVID-19 dan
siap menyongsong masa depan, mengubah tantangan menjadi peluang

Penurunan penjualan adalah
kekhawatiran terbesar di kalangan UKM
ketika menghadapi pandemi COVID-19

65% menyatakan teknologi adalah
investasi utama mereka
65*

Teknologi
] 49%
43*
Tanah
Pen emhar@an .- bangunan,
kea lian karyawan furnitur, dan

perlengkapan

Memperbaiki efisiensi melalui
penerapan teknologi yang lebih baik
adalah metode yang paling diminati
untuk mengatur arus kas

94 Mengurangi biaya

den an rermperbaiki
eﬁsi%ann

Mengurangi biaya
pernasaran

Menunda penggantian
peralatan perusahaan

Memperaleh
pendanaan
modal kerja

Prioritas utama dalam investasi teknologi
adalah membangun kemampuan dalam
layanan dan penjualan digital
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Apakah Anda
siap mengubah
tantangan
menjadi peluang?

Kajian Transformasi UKM di ASEAN 2020:
1.000 UKM di ASEAN berbagi cerita
tentang bagaimana mereka merespons
pandemi COVID-19 dan kesiapan
menyongsong masa depan

#tuoB accenture dun&bradstreet
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Di tingkat korporasi, penempatan transformasi bisnis difokuskan untuk dua hal,
yakni peningkatan pangsa pasar atau pelayanan konsumen; dan
pengembangan produk atau aset bisnis. Dimulai dari meningkatkan sumber
daya yang sudah dimiliki, dilanjutkan dengan eksplorasi dan membuka

peluang-peluang baru. Putytoc®  DeResearch® e
Covid-19 memberikan pukulan untuk beberapa jenis bisnis, utamanya di sektor Laporan

transportasi dan pariwisata. Namun beberapa celah masih bisa dioptimalkan Transforn.la5| Digital -
dengan baik, misalnya untuk bisnis logistik. Sementara untuk sektor lain Korporasi 2020

seperti perbankan, pandemi menjadi momentum untuk adaptif dengan
implementasi teknologi.

Di sektor perbankan, beberapa tahun terakhir kegiatan transformasi mengarah
pada realisasi “open banking platform”. Pendekatan digital juga terus
dimaksimalkan untuk meningkatkan pengalaman pengguna yang lebih baik. T O ..... B _
Kolaborasi dengan fintech juga makin dioptimalkan — misalnya dengan
membuka layanan API untuk diintegrasikan oleh para pengembang
aplikasi.

Perusahaan FMCG sudah merasakan adanya disrupsi, namun kebanyakan
belum memiliki komitmen yang serius untuk melakukan transformasi digital.
Ditandai dengan tidak adanya roadmap digital atau sumber daya khusus yang
disiapkan untuk mengarah ke sana. Mereka merasa masih cukup
mengandalkan kanal-kanal distribusi yang sifatnya “terbuka”, seperti
dengan menghadirkan lapak di platform online marketplace.

© Junl 2020
This rapartin dowricadad by Firdaus Putra (34312




'COVID-18 DIBITAL ENGABEMENT REPORT DIBITAL ACCELERANT

97% report COVID-19
has sped up digital
transformation

68% say the pandemie sped up their
digital transformation 2 great deal

Companies say COVID-19
has accelerated their
digital communication
strategy by 6 years

6 s the average # of years COVID-19 has accelerated
digital communications strategy

Sau3,550 Camparie / Mot sargas 3,528 o £ Do’ et

Has the Covid10 pandermic sped up digital
transformation in your organization?

@ oo s geeet aea1 = ves. asnewnat

68%

About how many years has COVID-19 accelerated the schedule
for your digital communications strategy?
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Konsumsi (via Digital) saat Pandemi IdXC(I)p o
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On average across
SE A 1 in3 (..36%) of % of new digital consumers out of total service consumers (SEA aggregate)
all digital service
consumers are new
to the service due

to COVID-19

—

Indonesia Malaysia Philippines  Singapore Thailand

SEA

Sumber: E-conomy SEA 2020, Foogle & Temasek, 2020
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Challenge 2025

The Digitization of the Global Credit Union System



Real-time Interoperable Payment System
Demonstration Events

WOCCU joined its national credit union association members and key participants in the Philippines and Indonesia, in the second week of December 2019, to
demo a real-time interoperable payment system for credit unions. The events featured a live demonstration of how a shared real-time interoperable payment
system could allow credit unions to better serve their existing members and acquire new members more effectively and efficiently.

The WOCCU team and its partners - Paysys Global and ModusBox - have been working with credit unions in both countries to design use cases, identify and
on-board select participants, integrate their core banking systems to the demo payment system over the last few months.




Pilot Project WOCCU di Indonesia dan Filipina

Set-up of the Live Demo

Our partners, Paysys Global and ModusBox, developed and

managed the demo payment system in WOCCU's lab created

specifically for this project starting in August. The set-up included the following
activities with the selected credit union participants in both countries:

= Participants were guided through the process of on-boarding, connecting
and integrating to the demo payment system through standardized APls,
with onsite and remote support.

Detailed user journeys were developed for demo uses cases — customer
registration, person-to-person transfers and QR code-based merchant
payments

A central directory was created to store unique customer or ‘aliases’ linked
to customer accounts.

A mobile app, called CoopPay, was designed for participants that did not

have a delivery channel to register customer and demo the transactions.
Credit Unions with their own digital channels / applications were able use
their exiting mobile apps or web portal to test these use cases.

A dashboard was created to show the live clearing of these transactions as
well as the net-off settlement positions at the end of the transaction cycle.
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O Dari Indonesia:
Inkopdit dan PT. Sakti
Kinerja Kolaborasindo

Participants in the Live Demo
Workshop e

In Manila, we were joined by the Association of Asian Confederation of Credit
Unions (ACCU), the National Confederation of Cooperatives (NATCCO), the
Philippines Federation of Credit Cooperatives (PFCCO) and the Mindanao
Alliance of Self-Help Societies, Southern Philippines Educational Cooperative
Center (MASS-SPECC), along with credit union representatives, While
attendance inJakarta included ACCU, Credit Union Central of Indonesia (CUCO),
Pt Sakti Kinerja Kolaborasindo (SKK) as well as several credit union

representatives from across Indonesia.

The events, held on December1oin Manila and December12 inJakarta,
represent the culmination of more than one year of industry facilitation and
convenings, research and analysis to explore:

= the state of digitization in the credit union sector and opportunities to
collaborate;

= analysis of costs that credit unions pay to serve their members, and how
digital can improve;

= the costs members pay to use credit union services, and how digital can
improve access; as well as

= the state of the current digital payments ecosystem in each country. https://dt] /
ps: .woccu.org/pa

yments/livedemo



Interkoneksi dalam Transformasi Digital

Anggota

Anggota

|

Anggota Anggota
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ENABLER
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Perusahaan Lainnya
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& - C @& idxcoop.kemenkopukm.go.id W 69 » o
Portal : Inovasi koperasi  Riis:19.11200 ) @ @ ©O

b S \
|dxcmp TENTANG RUBRIK TRANSFORMASI DIGITAL PUSAT PENGETAHUAN ‘f\ Q //j'
{ - —— ° \ . = -
- Menyegarkan Kembali Koperasi dengan Inovasi
| s
‘ ~ Portal Inovasi Koperasi mendokumentasikan berbagai gagasan dan praktik inovasi perkoperasian. Tujuannya agar terjadi
saling bagi-pinjam pengetahuan dan pengalaman. Kami meyakini inspirasi dari berbagi pihak akan mempercepat inovasi di
- ) tanah air.
2 / )
% @ KELEMBAGAAN @ KEANGGOTAAN
| & PENDIDIKAN @ MANAJEMEN
\@Y Sk ot the i @ SUM. MANUSIA © PRODUK/ LAYANAN
- © PEMASARAN @ MODEL BISNIS
© PERMODALAN @ LAYANAN SOSIAL
@ DINAS/ LEMBAGA @ TEKNOLOGI

SEMUA RUBRIK

http://idxcoop.kemenkopukm.go.id atau http://inovasikoperasi.id
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# idxcoop.kemenkopukm.go.id/registrasi-peserta/

£ 00 %3
Portal : Inovasi Koperasi Rilis : 19.11.2020 o o o o a

TENTANG RUBRIK TRANSFORMASI DIGITAL

icdxcoop

movasl & Teastaime) Oigital Noperas

./ \.
PUSAT PENGETAHUAN [ Q. )
M

Pilihan Perusahaan Penyedia Teknologi Koperasi

Silahkan Anda menyimak profil masing-masing perusahaan penyedia teknologi di bawah ini. Anda bisa mengakses akun versi demo mereka dan membandingkannya satu
dengan yang lain. Setelah Anda memiliki pilihan, silahkan isi formulir registrasi di bagian bawah.

SAKTI CUSO

PT. Sakti Kinerja

KODI AULIA KUELAP USSI

PT. Digital PT. Demokrasi PT. Mitra Aulia PT. Kuelap Solusi PT. USSI Solusi
Kolaborasindo Business Ekonomi Indonesia dengan Indonesia dengan Bisnis Komunitas,
dengan nama core Solusindo, core Nusantara, core nama core system nama core system core system SIM
system SAKTI. system CUSO. system KODI. AULIA SOFT. KUELAP. KSPFS.
LEBIH LANJUT LEBIH LANJUT LEBIH LANJUT LEBIH LANJUT LEBIH LANJUT LEBIH LANJUT
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« KECEPATAN LAYANAN
Anggota dapat mengakses layanan koperasi lebih cepat
« MEMUDAHKAN PEKERJAAN
Pekerjaan lebih mudah dilakukan daripada manual
« TERSEDIA?24/7
Pekerjaan lebih mudah dilakukan daripada manual
« TATAKELOLAAKUNTABEL
Tata kelola menjadi lebih akuntabel, memudahkan bagi Pengurus/ Manajemen
« TERHUBUNG EKOSISTEM
Layanan terhubung dengan ekosistem ekonomi digital
« FEE BASED INCOME
Peluang memperoleh pendapatan fee-based income bagi koperasi






